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PART 1:
CONSTITUTION

1. Name  

The Association of Clubs, originally founded in 1989 shall be known as the Pembrokeshire Short Mat Bowls Association.

2. Object  

The objects of the Association shall be:-

(1) To organise and promote competitive short mat bowling for affiliated clubs.

(2) To arrange leagues, matches, tournaments and other events in accordance with the laws formulated and adopted by the Welsh Short Mat Bowls Association.

(3) To foster the advancement, interest and fellowship of the game.

3. Membership

(1) Membership shall be open to all regularly constituted clubs within the county of Pembrokeshire and its immediate environs.  Regularly constituted clubs not already in membership of the Association may apply for membership to the next AGM after being approved by the management committee.

(2) The AGM may at its discretion, bestow the accolade of Honorary Membership, on any person who has given the Association exceptional service.

4. Officers


(1) The Honorary Officers of the Association will be as follows: President, Chairman, Vice-Chairman, Secretary, Treasurer, Fixture Secretary/Press Officer and County Team Manager, who may also be a playing member of the County Team (amended at the AGM 2001).  

(2) All Honorary Officers shall retire annually, but will be eligible for 
re-selection.

(3) The election of Honorary Officers shall take place at the AGM.

(4) The Management Committee shall be empowered to appoint a temporary Honorary Officer should a vacancy occur between AGMs.

(5) The post of County Captain, although not an officer of the Association, shall be selected from the county squad each year.

(6) The three county selectors shall be from three different clubs. (AGM 2012)
5. Management Committee

(1) The Management Committee of the Association shall consist of the Honorary Officers, whose election shall take place at the AGM, together with two representatives from each member club.

(2) The Management Committee shall administer the day-to-day affairs of the Association and shall have powers to co-opt members and to form sub-committees.

(3) The Management Committee shall be responsible for the interpretation and amendments to the rules of the Association and shall decide all questions relating to the Association, except those specified in or involving amendments of the Constitution.  It will have the power, however, to recommend and propose amendments to the Constitution to a General Meeting.

(4) The quorum necessary for the transaction of business for the Management Committee will be 50% of its members of which two must be Honorary Officers.

(5) Every resolution at a meeting of the Management Committee will be determined by a majority vote of the members present and eligible to vote (i.e. 2 members per club), with each member having 1 vote.  The Chairman shall not have a casting vote and in the motion of a tied vote the motion will be deemed lost.

(6) The Management Committee shall be responsible for considering any application from clubs wishing to join the Association for membership and shall, if it approves, recommend the Club’s acceptance to the next AGM.

(7) The Management Committee shall have the power to recommend any variation to the level of annual and other fees payable by member clubs, to the next AGM.

(8) The Management Committee shall have the power to impose fines and/or disqualify or suspend any player or club for any breach of the rules of the Association.  All decisions must be given in writing and the offending club or player informed of the right of Appeal to the Governing Body, which must also be informed in writing of any decision.

(9) Meetings of the Association are to be arranged at the discretion of the Chairman and fourteen days notice of such meetings must be given to all member clubs.

(10) An agenda and a copy of the previous Association meeting minutes should be forwarded to all club secretaries prior to the next meeting.

6. Finance

(1) The Annual Membership Fee shall be as approved by the AGM.  As from the AGM 2006, it was agreed that each club be asked to pay £25, on top of their Affiliation Fee of £10 which will cover all raffles for the season.
(2) The financial year of the Association will end on the 31st of May of each year and membership fees for the subsequent year will be due on the 1st August each year and must be paid before the 1st September of that year.

(3) The funds of the Association shall be lodged at a bank of building society approved by the Management Committee, and all cheques, drafts or other negotiable instruments shall be signed by any two of the following Honorary Officers:-  Chairman, Secretary, Treasurer.

(4) The Honorary Treasurer shall present the audited accounts for the preceding year to the next AGM.

7.  Annual General Meeting

(1) The AGM of the Association shall be held during the month of July, when the Annual Report of the Management Committee and the audited statement of accounts for the year up to 31st May shall be presented.

(2) The AGM shall be chaired by the President or in his/her absence, the Chairman or Vice-Chairman of the Association.  In the event of the absence of all the aforementioned Honorary Officers, the meeting will elect a Chairman from those members present.

(3) At least 28 days notice of the date of the AGM shall be given by the Honorary Secretary to all members, inviting nominations for the officers and changes to the Association’s Constitution.

(4) Resolutions for proposed changes to the Constitution and nominations for Officers must be received by the Honorary Secretary at least 14 days before the date of the AGM.  Such resolutions can only be accepted from member clubs and the Management Committee, and no resolution or any amendment to a resolution involving an alteration to the Constitution may be proposed at the AGM.

(5) At least 7 days notice specifying the date, place and hour of the AGM, together with the proposed amendments to the constitution, nominations for Honorary Officers and representatives to outside bodies shall be given to all member clubs and Honorary Members by the Honorary Secretary.

(6) The quorum necessary for the transaction of business at the AGM will be a minimum of half (50%) of all registered clubs.  Any members of a registered club may attend the meeting but voting is restricted to ONE VOTE per member club.  Votes on resolutions to amend the Constitution of the Association must be approved by three quarters (75%) of the member present and eligible to vote.
(7) Voting will normally be by a show of hands except at a request by two (2) clubs, that the vote should be taken by ballot.

(8) No business other than that which appears on the Agenda may be transacted at the AGM.

(9) Starting from the first county meeting following the 2008 AGM, all clubs must attend a minimum of 60% of county meetings during the year otherwise they will forfeit their right to vote at the AGM at the end of the year. (AGM 2008)
8. Extraordinary General Meetings

(1) An Extraordinary General Meeting of the Association may be convened on the resolution of the Management Committee, or within 28 days of the receipt by the Honorary Secretary, of a resolution signed by at least 75% of those clubs registered and entitled to vote at an AGM.  All clubs shall receive 14 days notice of the meeting and the only business to be conducted will be that fir which the meeting was convened and which appears on the Agenda for the meeting.

(2) The order of precedence of assuming the chair at an Extraordinary General Meeting will be similar to that which applies at an AGM, and a resolution to amend the Constitution of the Association must be approved by 75% of those present and entitled to vote.

9.  Representatives on other Bodies

(1) Election of representatives to other outside bodies will take place at the AGM.  Nominations for election will be limited to members of duly registered clubs.

(2) Nominations are as follows:- 

WSMBA (1 representative)

Pembrokeshire Sports Council (1 representative)

PART TWO:  RULES GOVERNING LEAGUE AND CUP COMPETITIONS

10. Rules Governing League Competitions

(1) No club can participate in the league competition without being an accredited (affiliated) member of the Pembrokeshire Short Mat Bowls Association.

(2) ALL AMENDMENTS TO THE RULES MUST BE APPROVED BY THE MANAGEMENT COMMITTEE BEFORE APPLICATION AND RATIFIED BY THE FOLLOWING AGM.         

(3) Decisions on all resolutions to amend the rules shall be by simple majority vote.   In the event of an equality of votes, the motion shall be deemed lost.

(a) clubs may only propose rule changes to the Leagues they played in the previous season

(b) Clubs may only vote on rule changes to the leagues they  played in the previous season

(c) The rule as it currently reads  (AGM 2012)

(4) The Management Committee of the Association reserve the right to:

(a) adjudicate on all disputes

(b) impose fines and /or disqualify or suspend any player or club for breach of the rules.

(5) Any protest by a player or club must be made in writing to the Association’s Honorary Secretary within 48 hours of the event to which it relates.  All parties to the complaint will receive a copy and shall have the right to attend the meeting the Management Committee at which the matter is being considered.  All decisions are to be given in writing.

(6) All clubs in membership of the Association must be prepared to allow their mats to be used in competition matches whenever called upon.

(7) All league games shall be played in accordance with the current laws of the Welsh Short Mat Bowls Association.

11.  Format of the League

(1) Both the Main League and the President’s Shield shall be divided into a convenient number of divisions at the discretion of the Management Committee.  The Management Committee shall decide in which division clubs will play.  Promotion and relegation shall operate between divisions of the Main League and President’s Shield (where such divisions/leagues exist), the bottom club in each division being replaced by the winner in the division immediately below.  If an odd number of teams exist in a league, the greater number will play in the lower division.  

12. Match Procedures

The Main League

(1) Each team will play every other team in its section on a home and away basis, where possible.

(2) Teams shall consist of 10 players.  No individual shall play for different clubs in the League and Cup competitions during each session i.e. if a player wishes to changes clubs, he/she may do so at the end of the first half of the season. 

(3) Any club failing to field 10 players will:

(a) forfeit the fours game

(b) lose the 2 points for the game which will be credited to their opponents

(c) be further penalised by the crediting of 9 shots to their opponents’ aggregate score

N.B. WSMBA Rule 7.19 regarding Absentee Players should be considered.

(4) No practice is allowed prior to the commencement of the match.

(5) Each match shall consist of four (4) games (1 singles, 1 doubles, 1 triples, 1 fours) .  A win shall count as 2 league points and a draw as 1 point.  Therefore, a total of 8 points shall be available per match.  The aggregate score shall be recorded for the purpose of deciding league positions where points are equal, but shall not itself attract any extra points.

(6) All games shall consist of 9 ends with no trial ends.  The highest score wins.  Singles players will use 4 woods each.  In a singles game a marker must be used at all times.  In pairs, triples and rinks, the skip is allowed to mark , but can use a marker should he so wish.

(7) Any club failing to fulfil a fixture is liable to a fine and at the discretion of the Management Committee, lose their league points and shots from their overall aggregate score, the equivalent number of points and shots being credited to their opponents.

(8) The home club shall be responsible for the provision of jacks that conform to WSMBA standards.

(9) Team captains shall toss a coin to decide who has the choice of jack in all games.

(10) The captain of each team shall place his team in order of play and this must be finalised 10 minutes before the start of play.  Allowance will be made for team members arriving late as long as their anticipated lateness has been declared.

(11) A team can only claim points when the opposing team cannot be maintained.  A member of the original team cannot return once his/her name has been erased from the team sheet.

(12) The Association will supply sample score sheets to each club to photocopy.

(13) A score sheet shall be completed by the home team and posted to reach the Fixture Secretary by 12 noon on the Saturday following the match.  For matches played on a Thursday or Friday evening, a telephone call is also desirable.

(14) If, owing to untoward circumstances, a club wishes to change venues, prior permission must be obtained from the opposing team and the Fixture Secretary informed.

(15) Non-appearance in any final of any competition may result in prizes not being awarded.

(16) New teams to the PSMBA no longer have to play in the President’s League for a year before joining the Main League.  They can enter the Main League on application. (July 2013)
The President’s Shield

As from Season 2000-2001 there should be no restrictions on which players are eligible to play in the President’s Shield.

As from Season 2000-2001 there shall be no rules for the President’s Shield.

(1) The format shall be as the Main League (i.e. singles, doubles, triples, fours) played over 9 ends. (passed AGM 2008)
(2) The minimum number of players for a President’s team is 7. (passed AGM 2009)
(3) A player can only skip once in any match and the singles player may not skip any of the games in a match. (passed AGM July 2013)
13. Match Arrangements

(1) Matches may be brought forward at any time during the season by consent and notification to the Fixture Secretary.

(2) Where clubs cannot agree on an earlier date, the Fixture Secretary shall adjudicate.

(3) Any matches postponed or uncompleted for any reasonable cause must be played before the end of each session.  The home team shall be responsible for re-arranging the match and notifying the Fixture Secretary of the new date.

(4) Any matches uncompleted or abandoned for reasons beyond control must be completed before the end of each session.  The home team shall be responsible for arranging the replay of incomplete games and notifying the new date to the fixture secretary.

(a) the scores of any completed games shall stand and not be subjected to a replay

(b) players who participated in the completed games will be ineligible to play in the replay.

(c) replayed games shall be played from the beginning and not from where they were interrupted. (AGM 2011)
14. Championship

(1) In the event of a tie for section winners or runners-up on points, shot difference will decide placing (that being equal then the highest number of shots scored will count).  Games for League Championships shall be played at a venue to be decided upon by the Management Committee.

(2) As from Season 1998-1999 the league winners shall go forward to represent the county in the league-winners cup.

15.  Cup Competitions

(1) No club shall enter more than 1 team for each cup competition.

(2) All cup matches shall be played on a date fixed by the Management Committee.  These dates shall be strictly adhered to.

(3) The following cups shall be contested annually:

Pauline Thomas Cup (for Main League Teams only – over 2 legs, semi final & Final to played at Hook Sports Club. Format and scoring as for main league.  In the event of a tie on points and shot difference at the end of two legs, whoever finishes last should play an extra end with a new toss for jack).

Letterston Cup  (for the first team of all clubs over a single leg. Semi finals and final at a venue decided by Letterston Club.  Format and scoring as the Main League.  In the event of a tie on points and shot difference at the end of two legs, the rinks having played shall play 1 extra end with a new toss for jack).

Bisley H Munt Cup (restricted to President’s Shield teams only. Over a single leg.  Semi finals and final at a neutral venue to be decided by the Management Committee. Played under President’s Shield rules, scoring as for Main League with extra end for rink if required.  Toss for jack on extra end)

Ken Havard Memorial Trophy (for the first team of all clubs irrespective of league status.  Format is 2 pairs and 2 triples over 2 legs.  Extra end if required for one of the triples which should be nominated before the start of the second leg).
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